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16 DORSLIK TODRIS XORITOSI

Har movzu ayrica 90 dagigalik darsdir. Novbati 16 sahifanin har biri istirak¢inin hamin darsda konkret na
Oyranacayini gostarir.

01 HRM-in Fundamental 9saslari

02 Strategic HRM & Business Acumen

03 Job Analysis, Job Design & Competency Management
04 Workforce Planning & HR Planning

05 Talent Acquisition | - Recruitment & Employer Branding
06 Talent Acquisition Il - Selection & Interviewing

07 Onboarding, Socialization & Employee Experience
08 Performance Management

09 Learning, Training & Development

10 Compensation, Benefits & Total Rewards

11 Employee Engagement, Motivation & Retention

12 Employee Relations, Ethics & HR Compliance

13 Diversity, Equity, Inclusion & Cross-Cultural HRM

14 Talent Management, Career & Succession Planning
15 HR Metrics, People Analytics & HR Technology

16 International HRM & Integrated HR System
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MODUL 01 90 DIQIQD

HRM-in Fundamental 9saslari

Muasir HR funksiyasini vo insan kapitalinin idars edilmasinin mantiqgini anlamaq.

BU DORSDO N9 KECO9CIKLIR?

¢ HRM nadir va taskilat Gcun hansi dayari yaradir?

¢ Personnel Management-dan Strategic HRM va Human Capital Management-a tekamul
* HR departamentinin asas funksiyalari vo HR Operating Model

* Employee Lifecycle: attraction-dan exit-a gadar butin marhalalar

* HR Generalist, HR Specialist, HR Business Partner vo HR Leader rollari

« insan kapitali ilo taskilati performans arasindaki slaga

PRAKTIKi TAPSIRIQ / DELIVERABLE

Employee Lifecycle Map

Darsin naticasi: istirak¢i HR sisteminin Gmumi xaritasini qurmagdi ve HR funksiyalarinin bir-biri ils
alagasini izah etmayi bacaracaq.

Tadris formati: 20 daq. nazari baza * 25 daq. framework va alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 02 90 DIQIQD

Strategic HRM & Business Acumen

HR gararlarini biznes strategiyasi va taskilati naticalarla alagalandirmak.

BU DORSDO N9 KECO9CIKLIR?

e Mission, vision, values va business model

 Strategic HRM va competitive advantage

* HR strategiyasinin biznes strategiyasi ilo vertical alignment-i
e HR funksiyalari arasinda horizontal alignment

* HR Business Partner yanasmasi

* Stakeholder management va HR priorities

¢ Business problem-i people problem-a ¢evirmak

PRAKTIKi TAPSIRIQ / DELIVERABLE

HR Strategy-on-a-Page

Darsin naticasi: istirak¢l biznes magsadindan cixis edarak asas HR prioritetlarini
muayyanlasdiracak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework vo alatlar « 25 daq. case ¢ 15 daq. workshop * 5 daqg. knowledge check
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MODUL 03 90 D3QIQD

Job Analysis, Job Design & Competency
Management

Vozifalari, rollari vo kompetensiyalari professional sakilda dizayn etmak.

BU DORSDO N9 KECOCIKLOR?

* Job Analysis metodlari

* Job Description va Job Specification

* Role Profile

* Knowledge, Skills, Abilities va behavioural competencies
e Competency Framework

* Job Families va Job Architecture

 Job enrichment va job redesign

e Hybrid va remote rollarin dizayni

PRAKTIKi TAPSIRIQ / DELIVERABLE

Professional Job Description + Competency Profile

Darsin naticasi: Istirak¢l secilmis vazifa Gclin beynalxalg mantigs uydun rol ve kompetensiya
profili hazirlayacaq.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework vo alatlar « 25 daq. case ¢ 15 daq. workshop * 5 daqg. knowledge check
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MODUL 04 90 DIQIQD

Workforce Planning & HR Planning

Taskilatin galacak insan resursu ehtiyacini planlasdirmaqg.

BU DORSDO N9 KECOCIKLOR?

e Headcount planning

e Workforce demand va supply

e Skills inventory

e Skills-gap analysis

e Critical roles va workforce segmentation
e Build-Buy-Borrow-Bot yanasmasi

e Scenario planning

e Capacity va turnover assumptions

e Succession risk

PRAKTIKi TAPSIRIQ / DELIVERABLE

12 ayliq Workforce Plan

Darsin naticasi: Istirak¢l isci sayi, bacariq ehtiyaci ve workforce risklarini sistemli sakilds
planlasdira bilacak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework vo alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 05 90 D3QIQD

Talent Acquisition | - Recruitment &
Employer Branding

Dogru istedadlari bazardan calb edan sistem qurmag.

BU DORSDO N9 KECO9COKLIR?

e Recruitment strategy

¢ Internal va external sourcing

e Talent pools

* Employer Branding

* Employee Value Proposition - EVP
* Candidate Persona

¢ Recruitment Funnel

« Referral va university recruitment
e ATS va digital recruitment

¢ Al-assisted sourcing

e Candidate Experience

e Time-to-Fill, Time-to-Hire, Cost-per-Hire, Source Effectiveness

PRAKTIKi TAPSIRIQ / DELIVERABLE

Recruitment Funnel + Sourcing Strategy

Darsin naticasi: istirakgi bir kritik rol Giclin tam namizad calbetms strategiyasi hazirlayacaq.

Tadris formati: 20 daq. nazari baza * 25 daq. framework va alsatlar » 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 06 90 DIQIQD

Talent Acquisition Il - Selection &
Interviewing

Namizadlari daha obyektiv, etibarli vo strukturlasdiriimis metodlarla secmak.

BU DORSDO N9 KECOCIKLOR?

* Selection architecture

* CV screening

e Structured va unstructured interview farqi
* Competency-based interviewing

* Behavioural va situational questions
* STAR methodology

* Assessment Centre

e Psychometric va skills testing
 Reliability va validity

 Selection bias

* Reference va background checks

e Al screening vo human oversight

PRAKTIKi TAPSIRIQ / DELIVERABLE

Interview Guide + Candidate Scorecard

Darsin naticasi: Istirak¢i strukturlasdirilmis misahibs aparmadi va scorecard ils garar vermayi
bacaracaq.

Tadris formati: 20 dag. nazari baza ¢ 25 daq. framework va alatlar « 25 dag. case ¢ 15 daq. workshop ¢ 5 dag. knowledge check
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MODUL 07 90 D3QIQD

Onboarding, Socialization & Employee
Experience

Yeni amakdasin taskilata inteqrasiyasini va ilk tacribasini idara etmak.

BU DORSDO N9 KECO9CIKLIR?

* Preboarding

* Orientation va Onboarding farqi
e Organizational Socialization
e Psychological Contract

* Probation management

* 30-60-90 Day Plan

¢ Manager onboarding

e Culture integration

* Employee Journey

* Employee Touchpoints

e Early turnover risklori

PRAKTIKi TAPSIRIQ / DELIVERABLE

30-60-90 Day Onboarding Plan

Darsin naticasi: Istirakcl yeni amakdas Uciin ilk 90 glini sistemli sakilds dizayn edacak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlor « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 08 90 D3QIQD

Performance Management

Magsadlari, performansi, feedback-i va inkisafi vahid sistemda idare etmak.

BU DORSDO N9 KECOCIKLOR?

Performance Management vs Performance Appraisal
Goal Setting

SMART goals

KPI vo OKR-a giris

Competency-based performance
Rating scales

Calibration

Continuous Performance Management
1:1 meetings

Effective feedback

360° feedback

Performance Improvement Plan - PIP
Appraisal bias

PRAKTIKi TAPSIRIQ / DELIVERABLE

Performance Scorecard

Darsin naticasi: istirakei rol (izra dlciils bilan performans sistemi vo feedback mexanizmi
hazirlayacaq.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 09 90 DIQIQD

Learning, Training & Development

Bacariq bosluglarini miayyan edib inkisaf programina cevirmak.

BU DORSDO N9 KECO9CIKLIR?

e Learning Needs Analysis
* Training Needs Analysis
* ADDIE modeli

e Adult Learning prinsiplari
e Learning objectives

e Training design

* Reskilling va Upskilling

e Leadership Development
e Coaching va Mentoring

¢ Individual Development Plan - IDP
* Kirkpatrick Evaluation

e Learning Transfer

* L&D; ROI

PRAKTIKi TAPSIRIQ / DELIVERABLE

TNA + Development Plan

Darsin naticasi: istirakcl ehtiyac analizindsn naticalarin dlcilmasina gadar tam L&D; zanciri
quracag.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 10 90 D3QIQD

Compensation, Benefits & Total Rewards

odalatli, regabatli vo motivasiyaedici mukafatlandirma sistemini anlamaq.

BU DORSDO N9 KECOCIKLOR?

e Compensation Philosophy

* Base Pay

e Variable Pay

* Bonuses va Incentives

* Benefits

* Total Rewards

e Intrinsic va Extrinsic Rewards
e Market Benchmarking

e Salary Surveys

e Pay Grades va Salary Bands
* Job Evaluation-a giris

* Internal Equity

e External Competitiveness

e Pay Transparency

e Recognition

PRAKTIKi TAPSIRIQ / DELIVERABLE

Salary Grade + Total Rewards Model

Darsin naticasi: istirakc fundamental smakhaqqi strukturu ve total rewards mantigini qura
bilacak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar » 25 dag. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 11 90 D9QIQD

Employee Engagement, Motivation &
Retention

iscilarin baglihgini, motivasiyasini va taskilatda galmasini idare etmak.

BU DORSDO N9 KECO9CIKLIR?

Motivation nazariyyalarina praktik baxis
Engagement vs Satisfaction
Employee Commitment
Psychological Contract

Employee Voice

Engagement Survey va Pulse Survey
eNPS

Stay Interview

Exit Interview

Turnover Analysis

Retention Drivers

Recognition

Wellbeing va burnout risklari

PRAKTIKi TAPSIRIQ / DELIVERABLE

Retention Diagnosis & Action Plan

Darsin naticasi: istirakg yiksak turnover problemini diagnostika edib asas retention tadbirlarini
secacak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 12 90 D3QIQD

Employee Relations, Ethics & HR
Compliance

omak minasibatlarini, etik risklari vo HR prosedurlarini dizgun idars etmak.

BU DORSDO N9 KECO9CIKLIR?

* Employment Relationship

* Employee Rights va Employer Responsibilities
* HR Policies

* Code of Conduct

» Grievance

e Disciplinary Process

* Workplace Investigation prinsiplari

e Conflict Resolution

* Negotiation

* Employee Voice

* Collective Relations-a giris

* Confidentiality va Privacy

 Discrimination ve Harassment risklari

e Occupational Health & Safety fundamentals

PRAKTIKi TAPSIRIQ / DELIVERABLE

Employee Relations Case Response

Darsin naticasi: istirakcl grievance ve workplace issue-lara ardicil, etik vo prosedur asash HR
cavabi hazirlayacaq.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar * 25 dag. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 13 90 DIQIQD

Diversity, Equity, Inclusion &
Cross-Cultural HRM

inklGziv ve multikultural isci qUvvasini idars etmak.

BU DORSDO N9 KECOCIKLOR?

* Diversity, Equity, Equality, Inclusion va Belonging
e Unconscious Bias

¢ Inclusive Recruitment

* Accessibility vo Reasonable Accommodation

* Gender, Age, Disability va Cultural Diversity

e Multicultural Teams

e Cross-Cultural Management

e Global Workforce

e Expatriate awareness

¢ Inclusive Leadership

PRAKTIKi TAPSIRIQ / DELIVERABLE

Inclusive People-Practice Checklist

Darsin naticasi: Istirak¢ mixtslif madaniyyst va qruplar (iciin daha inkliiziv HR gararlari
formalasdiracaq.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework vo alatlar « 25 daq. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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MODUL 14 90 D9QIQD

Talent Management, Career & Succession
Planning

Yliksak potensialll istedadlari inkisaf etdirmak va kritik rollarin davamlihgini gorumag.

BU DORSDO N9 KECOCIKLOR?

e Talent Philosophy

* High Performer vs High Potential
e Critical Roles

* 9-Box Grid

* Career Paths va Career Ladders
e Individual Development Plans

e Succession Planning

e Leadership Pipeline

e Talent Review

* Internal Mobility

* Retention of Critical Talent

PRAKTIKi TAPSIRIQ / DELIVERABLE

9-Box Talent Review + Succession Plan

Darsin naticasi: Istirakcl talent review aparmadi, potensiali giymatlandirmayi ve succession plan
gqurmagi bacaracag.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework vo alatlar » 25 daq. case ¢ 15 daq. workshop ¢ 5 daq. knowledge check
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MODUL 15 90 D9QIQD

HR Metrics, People Analytics & HR
Technology

HR gararlarini data, analitika ve texnologiya ila guclandirmak.

BU DORSDO N9 KECO9COKLIR?

HR Metrics vs People Analytics

* Descriptive, Diagnostic, Predictive va Prescriptive Analytics
* Headcount va Turnover

* Absenteeism

e Cost-per-Hire va Quality-of-Hire

* Revenue per Employee

e Training ROI

¢ HR Dashboard

* HRIS/HCM, ATS va LMS

e Data Visualization

e Evidence-Based HR

* HR Data Privacy

e Generative Al in HR

» Algorithmic Bias va Responsible Al

PRAKTIKi TAPSIRIQ / DELIVERABLE

HR KPI Dashboard Specification

Darsin naticasi: Istirakcl asas HR metriklarini oxuyacaq, insight cixaracaq va texnologiyanin
risklarini giymatlandiracak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar * 25 dag. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check

International Human Resource Management | Fundamental Programme

17



MODUL 16 90 D3QIQD

International HRM & Integrated HR System

Batln HR sistemini beynalxalq va strateji perspektivda birlasdirmak.

BU DORSDO N9 KECO9CIKLIR?

e International HRM

e Global vs Local HR

e Standardization vs Localization

e Multinational Corporations

* Global Mobility

 International Staffing

e Global Compensation & Rewards
e Cross-Border Talent

* International Employment Standards awareness
e M&A; zamani HR

e Future of Work

e Al Transformation

 Strategic HR Transformation

¢ Integrated HR Operating System

PRAKTIKi TAPSIRIQ / DELIVERABLE

Final Capstone - Integrated HR Operating System

Darsin naticasi: istirakci 15 modulda éyrandiklarini vahid HR sistemi saklinda inteqrasiya edib
tegdim edacak.

Tadris formati: 20 daq. nazari baza ¢ 25 daq. framework va alatlar * 25 dag. case ¢ 15 daq. workshop ¢ 5 daqg. knowledge check
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RAMIN YEKUN NOTICOSI

16 darsm sonbnda istirakcl HR-1 ayri-ayri funksiyalar kimi deyil, vahid idaraetma sistemi kimi gérmalidir.

BUSINESS STRATEGY » WORKFORCE - JOBS -» RECRUITMENT - SELECTION -
ONBOARDING » PERFORMANCE -» DEVELOPMENT » REWARDS -» ENGAGEMENT
- EMPLOYEE RELATIONS - TALENT - ANALYTICS -» GLOBAL HR

Final Cafstone Integrated HR Op eratln? System

istirak¢i hipotetik va ya real toskilat liciin strategiyadan people analytics-a gader inteqrasiya olunmus HR
sistemi hazirlayib teqdim edir.

Benchmark bazasi: LSE « Cornell ILR ¢ Harvard Business School yanasmalari ¢« CIPD Profession Map * SHRM BASK ¢ HRCI

professional competency domains.
Qeyd: benchmark adlari kurikulumun mugayisa bazasini géstarir va hamin qurumlarin akkreditasiyasi va ya rasmi endorsement-i
kimi tagdim edilmir.
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